Regular Board Meeting
Thursday, July 20, 2017

6 p.m.

Randy Blankenship called the meeting to order.

Roll Call- Don Pine, Jeff Wallace, Turpin, Roy Sweet, Joey Ewing, Steve Turpin and Lisa Thomas.
Approval of Agenda. Wallace made motion and Lisa Thomas 2™ the motion, carries

Public Comment- none

Moved the presentation for Enerstar $5,000 Grant up in order of Agenda. Angela Griffin represented the
Grant and Josh Pickering and Randy Blankenship helped accept. Mike Clark and Don Guard were also
present from Enerstar. Iohn Fell from the Kansas Enerstar board was also present. Sharing Success
matched the Grant from Co Bank. Jeff Wallace spoke to everyone about the plan for the grant.

Randy Blankenship — Approval of minutes

leff Wallace requests to make some changes to May 18" minutes. Approval said 7 I's but did not say
who made the motions. A little further showed payment of bills 7 I's passed but it should have been roll
call. Also for Budget nothing about Executive Session per Randy Blankenship. Thursday, June 15% —
Approval of Agenda does not say how vote went but motion was carried. Payment of bills — says motion
carried but should be roll cali vote per Jeff Wallace. June 15™ continuation — does not have the vote. But
knows everyone voted Aye. Randy Blankenship motioned that Don did not have a chance to look over
minutes. Lorna responded that he could abstain. Lisa Thomas also abstained as she was not present on
the board for those meetings. Joey motioned to accept them with changes Randy asked mation to
accept- Joey Ewingl®, Steve Turpin 2" and Roy Sweet 3" the motion. All in favor Aye- no opposed. Don
Pine and Lisa Thomas abstained.

Joey Ewing made a motion to table Executive Session all Aye and no opposing.

Directors Report was given by Jeff Tippett. The audit is in it’s final stages, July 18" PDRMA sent
adjustments, Bill Myer checked storm damages, He asked for a professional to have dock estimates for a
comprehensive report. Jeff reached out to Jerry Wyrick for this report. Maintenance is removing trees
and branches from storm in June. 3 of July celebration was a success. Waiting on more sponsorships
for the 3 celebration. Trail volunteers continue to work on trails mountain path. It is turning out well.
Horse riders are voicing concerns of having to pay for horses. Looking at possible changes to help them
out. There are 4 campsites to finish, they need electrical and water. Started July 10" Jeff Tippett also
received quotes for a new dump truck and pontoon. Zack Tally gave a quote of $3000.00 for repairing
the Jt Case. Tippett recommends selling the unit. Tippett also wants to sell the Dodge 2 Ram- as it has
too many break downs. Direct Deposit will be set up for the employees in the next month. The
computers in the office have been updated with new anti virus protection. Jeff also said he had rock
spread around rental dock parking and leveled out. He also had concrete barrios ordered for storage
area, 18 were ordered from Clark County Ready Mix. Tippett hired a new Maintenance Supervisor —
Deke Haws at 535,000 / yr. Starts July 21* as long as all tests are passed. Jeff enrolled Sharon Piper in a




grant writing class. Gary Perry will be coming to drill the safe in the Executive Directors office so we can
get into it. All staff will become FOIA and OMA certified. Addressing Dam maintenance issues. Updating
hunting regulations for 2017-18. Administering a paperless system for the office.

Danielle explained the E File system to the board. Cost will be $1,560.00 for the software. This is with
the 50% discount. Done Pine asked if this is a permanent cost and Danielle responded yes. This program
will lessen paper and ink and makes saving documents easy. Offers storage space but will help with
more room in the offices. Benefits- Quick Books Premade templates, file sharing. Sending attachments —
which is very similar to Drop Box. Through same company of Clarksville Phone Company, a new internet
system.

Randy motioned for Discussion of Monthly Financial Reports-

Steve Turpin commented discussion on current April- July Maintenance costs. Individual bills, shower
lighting is comfortable with explanations with information given at last night’s meeting. Discussion on
Maintenance on campground electrical, breakers, Sycamore charges $78 per person and they send 2

men at one time. Possibly pass on to Director to look into other vendors for less costs.

Lisa Thomas brought up pulling committee meetings together. Wallace made the motion to have the
$4,771.77 transfer from fisheries account. Wallace made a motion to transfer the funds. Jana
williamson stated they will be transferring from the recreation account to the fishing account.

Don Pine Aye, Wallace Aye, Sweet Aye, Turpin Aye, Ewing Aye, Blankenship Aye and Lisa Thomas Aye.

Joey Ewing mentioned Director should be able to do this on his own and just add to the directors
reports.

Roy Sweet mentioned how much do we owe on backhoe? Jeff Tippett responded $21,000.00 and the
park paid $65,000.00 for the tractor.

Randy Blankenship motioned for payment of bills. Ewing 2™ the motion. Randy — mation carried.

Randy, motioned Approval to pare down committees. Ewing motioned to iook into this at a fater time as
there is a lot going on with the committees at this time.

Randy Blankenship motioned discussion and vote for Community Parks Committee continuation.

Jeff Wallace mentioned Jana got ahold of him regarding Karen Young contacting her asking for help with
their park. They are possibly thinking about pulling from the district due to low funding. Lorna replied
we cannot buy them anything but they can use our equipment. Joey Ewing motioned for them to come
to our next Regular Board meeting.

Randy Blankenship motioned to move on to discussion and vote for future Lease Lots on Mill Creek Lake.
Randy said the majority of the board would be against leasing the lots- not destroy them, just take them
off. Don Pine motioned to offer a motion to the Board of Commissions of the Clark County Park have
determined that the lease of building lots with in the park is no longer in the best interest of the park
and the commissioner declare that the leases will not be considered until further notice. The board also
instructs the Executive Director to remove any reference to building lot leases from its website and



cease any such leases in the future. Randy- any motions? Ewing asked if can be voted back in the next
meeting. Lisa 2" the motion. Roll call - Roy Sweet Aye, Joey Ewing Aye, Randy Blankenship Aye, Lisa
Thomas Aye, Jeff Wallace Ave. Randy Blankenship- motion carried.

Discussion and vote to purchase a truck for the district. Jeff Tippett said he would like to purchase a dual
axle 1 ton dump truck- not a 4 wheel drive, diesel. Jeff requested quotes from 4 dealerships. The best
quote was for $51,600.00. Pontoon boat purchase / lease was also mentioned but will be set back into
September or October for discussion. Steve Turpin motioned for director to purchase a truck. Ewing 2™
the motion. Allin favor- All Aye from the board members,

Discussion and vote to sell the JI Case Tractor and Dodge Ram Truck without the snow plow. Joey Ewing
motioned to sell them, Lisa Thomas 2" the motion. All board members were in favor with all Aye’s.

Roll Call Ray Sweet Aye, Steve Turpin Aye, Joey Ewing Aye, Randy Blankenship Aye, Lisa Thomas Aye,
Don Pine Aye and Jeff Wallace Ave.

Randy Blankenship — motion carried.

Old Business

Randy mentioned requote garage heaters.

Randy asked the Director to get quotes and will be looked at. All board members agree.
Committee reports

Randy Blankenship- We need to appoint commissioners to replace Terry Stepp. Randy asked who would
like to be on the Master Plan with him. Jeff Wallace and Randy Blankenship will be on this committee.
Policy Committee will consist of Josh Pickering, Don Pine and Lisa Thomas.

Joey Ewing mentioned he is giving the Director time to get familiar with Appendix A.

Joey Ewing mentioned we need to get ahold of Mike Mounce and Jeff Tippett replied he spoke with him
yesterday and he will be stocking the lake with flathead catfish. Stocking for muskee has been done,
330- or % muskee per acre. loey asked that we stay in touch with Mike Mounce.

leff Wallace mentioned Trails 5k Best Bucking Deer Run and Eliminator Bike Race benefit for Josh
Hammond August 12" who has cancer. OHV Horse trails were talked about and dam had a lot of
volunteers and got a lot done. Would like to enlarge the fencing and have sponsorships put on the fence
with volunteers.

Joey Ewing asked if we have the no wake signs and Jana Williamson replied we do.

Joey Motioned to adjourn and Don Pine 2" the motion. All in favor with Aye- Jeff Wallace, Roy Sweet,
Don Pine, Randy Biankenship, Lisa Thomas and Steve Turpin.

Adjourned 7:35p.m.




