Mill Creek Park
20482 N, Park Entrance Rd.
Marshall, IL 62441

Regular Monthly Board Meeting Minutes

Thursday, August 17, 2017
Call to order: Board President Randy Blankenship at 6 pm.

Roll Call: President Randy Blankenship, Commissioners Joey Ewing, Lisa Thomas, Secretary / Treasurer
Steve Turpin, Commissioners Jeff Wallace, Vice President Don Pine, Commissioner Roy Sweet and
Executive Director Jeff Tippett. Absent Attorney Lorna Geiler and Administrative Assistant Jana
Williamson..

Joey Ewing motioned to change line 7 and 8. Jeff Wallace said it was just a discussion.

Lisa Thomas motioned to approve the agenda. Jeff Wallace second to approve. All in favor Aye, 0
opposed. Randy Blankenship -Motion carried.

Public Comment: Carl Ogle had several things on agenda. New business on UTV’'s in the park. Asked if
they will be allowed to go through the campground and asked why? Carl Ogle also asked why they
should be permitted to enter into the campground. Too noisy. Jeff Tippett replied it was brought to him
to bring up. UTV's are loud and noisy. Carl suggested if they were to ride they shoulid ride on the trails
and not the campground. Steve Turpin replied he was concerned about the speed of them in the
campground.

Carl Ogle also had concerns regarding Appendix A. He asked if has been revised and asked what it states.
Carl Ogle asked if it was put in there of when reservations can and cannot be made. Randy Blankenship
said he thought it has all been revised. Ken Waltz also asked about the Appendix A reservations. Joey
Ewing asked them about the date of when they can be made. It has not been put into Appendix A yet and
it is still in a work of progress. Joey Ewing said they will discuss as they get into the rest of the agenda.

Josh Pickering spoke up to say his run went very well and was thankful for Clark County Park helping out
with this benefit. People that were new liked what they saw and want to come back to camp also.

Randy Blankenship said Public Comment was over and to move along to the agenda.

Approval of Minutes by consent agenda: Jeff Wallace asked of some slight corrections could be made.
Likes the numbers on the pages. Jeff Wallace asked about page 3 of regular board meeting minutes, please
change | to Aye. Then on next page Regular Board Meeting minutes under Committee Reports starts out
that they will need to change board members for Terry Stepp’s stepping down. Take Josh Pickering off the
policy committee. Also the committee meeting minutes towards the back- on the Finance meeting
minutes on the 3" page. Concerning the Executive Session of motions- they did not have an executive
session at this meeting. For July 19* and Don Pine said they did go into internal controls. Jeff Wallace said
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he may have forgot. Jeff Wallace also said the Trails Coalition meeting minutes on second line they talked
about the OHV Grant. It should be Dave Sellman and not Sellers. Randy Blankenship asked if there was
anything else and Don Pine replied yes. Don asked about the e file cost and asked if they had a motion to
approve that on the Regular Board meeting- Was it approved? He said that is why they need good minutes
and that is not what they have. Jeff Tippett replied they did not approve the e file but said the board said
it was ok to go. Don Pine asked about the minutes being changed but the minutes reflected on the
executive session and it was not put in. Don Pine said the minutes need to be accurate as this is historical
minutes. leff Wallace noticed Regular Board minutes from July 20 and the three motions. Don Pine
mentioned minutes from the Regular Board meeting regarding the Leased lots and not everyone was
listed on how the vote went. Turpin’s vote was not listed. Don Pine said these minutes are not acceptable
at all. Lisa Thomas said she liked that they were more detailed but agreed they needed to be more specific.
Minutes are tabled for corrections.

Don Pine said Executive Minutes have not been done and should be every 6 months. These need to be
done. Randy Blankenship motioned to table the minutes and Joey Ewing 2" the motion. All in favor Aye.
None opposed. Don Pine wants to see the corrections at the next meeting. Jeff Tippett said he would.

Directors Report: Jeff Tippett spoke about the safe and contents that were in safe. Had a staff meeting
August 2" at 8a in the conference room. Marsi Fowler team leader, Gatehouse supervisor Jackie Davis,
Dave Dudley temporary lead security, Deke Haws Maintenance supervisor, Jana Williamson
administrative Assistant. Jeff Tippett said he outlined things that needed attention. More of a formal way
of outlining day to day operations. Everyone at the meeting brought their own ideas of problems that they
are having at their divisions and will have another meeting at the close of the season.

E file training arrived August 1*. Working on it now and expanding as time permits. Everything will go into
this as we go along.

Danielle Masso has been working with Lisa Thomas integrating camp ground master and quick books. This
is an ongoing procedure. There are some bumps that they are working out.

Deke Haws has completed rocks being hauled in so they are at their disposal as needed.

Don Pine motioned to go back to campground master. He thought it was close to a go and Lisa Thomas
said there were some hick ups. Jeff Tippett said the office has been very busy and when things slowdown
will continue on with this process.

Activities Director- Veda Ranking and Hazel have been working very hard around the office. The roses and
plants are making the office area look very nice per Jeff Tippett. leff Tippett mentioned they will be putting
down mulch soon. '
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Sharon Piper is working on grants. Has one class down and 2 more to go. She has some grants for us to
look over and will be working on those when the classes are finished.

Sharon Piper does the minutes and will speak to Sharon on going over them to make corrections. Handles
reservations.

Hung master key box in main office as there is a key problem and this should fix it.

The fencing for the mountain trail was delivered August 7. 1t has been completed by the 11" and 11 feet
was added and 8 feet at the other end.

Continuing to deal with electric problems and it seems they do better when it is cool out and seem to over
load when it is warmer. Jeff is devising a way to talk to the campers regarding the 30 amp and not
overloading these 30 amp outlets. Don Pine asked about guidelines with the 30 amp circuits. Jeff Tippett
is believing the issues may not always be done wrong as some campers have 2 air units which pull much
more and also lights, fans and refrigerators outside pull a lot also. Randy Blankenship said the 50 amp
need to be used for the extra electric from the campers. Don Pine asked if it was in the ordinance or a rule
of the park. Jeff Tippett said he could come up with a letter to the campers that they can use the 30 amp
but the lights and everything else needs to be used in the 50 amp. Jeff Tippett said a gentleman burned
up his plug and our plug and replaced them but when Jeff found out what he was running it very well
could have been what he was. using for electrical.

Shower house- the water temperature in there by law should be 106* and when the Ambien heat filis up
and the mixing valve is supposed to come in and cool it down. The interior of the mixing valve sticks. Jeff
said he has housekeeping coming in and turning the cold wateron to cool it down. It mixes and brings the
water temperature down. Now he has complaints the water is cold now. They find out now that it is not
lit. So he called the plumber who shuts off the gas valve and turns it back on and it fires right up. He is
trying to make it through the season before he has to possibly replace it.

Employees schedules- working on not getting overtime and making their hours more effective.
ADA- making wheel chair accessible

Hunting- Will close 3 days during the season Nov 3 4% and 5%. The park district will have a Boy Scout
jamboree here with over one hundred boy scouts here. So no hunting for those days.

New Phone system- investigating for 8 different phones for the offices and getting customers into the
park. ‘

Park District Logos- those have been ordered for the sides of the trucks and will also have numbers on
them so people know what truck they are.
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Danielle Masso and Jeff Tippett met with First Financial regarding direct deposits for checks. This will start
within the pay period for those employees that want to be enrolled in this.

Paper generated is stowing down. Planning on being as paperless as possible. Jeff has some ideas to bring
the cost and amount down.

Bid opening for the truck. The Dodge 2500 sold for $900 and the Tractor sold for $2895.00. Jeff thought
they got pretty good money for them.

Boating accidents- all were handled by security along with a motocross bike accident and had to call an
ambulance. Minor injuries and he could ride his motor cycle out of the trails and did go to the hospital by
ambulance.

Quotation on damage done to the damage for the fuel dock and the small rental dock. When we had the
high water damage and working with the adjuster on the claim. The adjustor will advise when everything
is brought back. Also bringing in a sub-contractor to help fix these issues,

Hired 2 maintenance workers part time. Also hired a security officer but has some family issues with illness
and as soon as they work out he will be starting.

Wili be asking the commissioners to work the Autumn Fest Booth in Marshall in September. Friday,
September 15™ and Saturday September 16" and Sunday September 17t and will look for an email from
everyone to see who can work.

All reservations for July sold out except for 5.

Don Pine stopped Jeff and asked about the Autumn Fest. He said last year they had a table and they need
something more than just a table. They need something more than just pamphlets just sitting on the table.
Don Pine said that was not very good use of their time. Joey Ewing asked what they should have to help
at the booths to the other board members. Don Pine said anything to draw attention, Jeff Tippett said
maybe a raffle. Like a free weekend at the cabin or camping. Jeff Wallace said they at one time had what
they called Mill Creek bucks. if you had a boat or camper, it was like a gift certificate. Jeff Tippett said once
a day they could fill out a ticket and they could draw one name a day.

Erosion Control is underway at the boat launch. He has 8 trucks of 6 inch rip rap.

Randy Blankenship mentioned Jeff skipped #24. Jeff Tippett replied ok- Shelter roof will be done in August.
He has not ordered the steel for it as of yet. But will. Joey Ewing asked if they had Kirchners was the ane
to do the roofs as they had the quote from them. Joey also mentioned they will deliver and pick up
anything they may need for free. Jeff Tippett said if that is who the park used — he has a quote in the file
and will use them if that is what the board wants.
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In house jobs- more and more are coming in. Jeff said he has a truck on the lift putting a new clutch in it
now.

Morgan’s is putting in quotes for the heaters in the garage. He had the engineer from Industrial Supply
come out. He does different designs for different businesses and will be coming out to give Jeff a quote.
He is going with a heavier duty spec. Randy Blankenship asked if they are going out the wall or out the
roof and leff Tippett replied he did not know as of yet.

Lisa Thomas asked if they need a motion to approve it. Jeff Wallace said no vote on it and Randy
Blankenship said to move on to the next item on the agenda.

Discussion of Monthly Financial Report: Don Pine said he has a few things they did not touch upon before
at the committee meeting. A look at the finance report and balance sheet Danielle passed out copies of
the bank statements of the bank reconciliations from last month. It listed account balances in different
areas but in comparing the bank statements to all of the ones they have, they do not match. Lisa Thomas
said it is because not all checks have come through. Danielle was not present to explain this. Masso also
passed out a fuel usage report that indicated that they have charge payments due of $536.00 so is that
not an accounts receivable per Don Pine. He suggests that Danielle’s financial report should include
accounts receivable. Don Pine does not think the balance sheet they have is good enough. Inventory of
diesel and gasoline have not been updated in months. Steve Turpin agreed the balance sheet is worthless.
Lisa Thomas said once they get the campsite and quick books integrated everything will match. Lisa
Thomas expressed everything that is rung up is through camp ground master and this will always make
the balance correct and will all update every day.

Jeff Wallace asked if they got their payment that was missing from the farm ground and Steve Turpin said
yes they had. Jeff Wallace said it does not show up in the profit loss on page 19 under farm ground rental.
Steve Turpin said it will be under last year as the check was from last year.

Steve Turpin said he would still like to see something done in the 53,000 in capital assets. Steve Turpin
wants the back loader and tractor to show in the PNL. The other thing that needs to be paid attention to
is the items of categories. they are putting the expenses in to is the categories of rip rap in erosion or
where ever it is put and wants it to be done correctly. He does not know what the real answer is but it will
take some research. If they put some of the money into the infra structure costs it will take some pressure
of the general maintenance fund. Steve Turpinsaid itisin the best interest for Jeff Tippett and Lisa Thomas
could possibly help with this. Lisa Thomas thinks they need Ben Lueken’s advice. Steve Turpin had an idea
of taking the list of things from Jeff Tippett that he would like done and putting it on a spread sheet and
dividing into categories. Break things out and getting a bottom line summary where you could take a good
look at it. Don Pine agreed with everything being as tight as they are. Randy Blankenship asked if they got
ahold of the attorney. Jeff Tippett said it would be Monday when she got back.
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Joey Ewing asked about the reports if there is something that might be easier to read for the reports.
Could there be things in every month that do not need to be printed. Steve Turpin said maybe they do not
need the balance sheet. Randy asked the board members if there was anything else and went around the
table to ask. Everyone agreed there was nothing more needed. Lisa Thomas said she has a
recommendation date of bills. The bill needs to be stamped with the date on it as soon as it comes in
through the mail for the aging reports. AS it will change the financials for that period. Keeps everything in
the right period.

Don Pine thinks the e-file billing should be called a contingency. It is a system not a maintenance item.
Steve Turpin said the bill needs to be paid and to be classified on how it is charged.

Steve Turpin said he has a problem with the way Charley’s Inc. bills us and thinks they are too high. Turpin
said he understands they are charging their time and Don Pine said he agrees with Turpin. Don Pine said
there is a Taylor Computers he thought in Marshail 1. Jeff Tippett said he can look around and get quotes
with different places for Computer maintenance. They agree that Chariey’s Inc. does good work. Jeff
Tippett asked them to put an administrator be put on every computer so they can get into every computer.

Commissioner Wallace made a motion to pay the bills and Steve Turpin 2™ the motion.

Joey Ewing has one more question regarding the Ener Star bill. He would like to know what the $100 is
for. Lisa Thomas said it was for a meter. Jeff Tippett said they had to buy the meters from Ener Star.

Randy asked for further discussion. Don Pine asked about the Altoufer / Cat Billing and it is for the back
hoe. Don made mention of the equipment being loaned out and does not think that should be done.

Motion to pay the bills was made by Commissioner Wallace and second by Commissioner Sweet. Roll call
to move forward to pay bills- Don Pine Aye, Joey Ewing Aye, Jeff Wallace Aye, Roy Sweet Aye, Randy
Blankenship Aye and Lisa Thomas Aye. Motion carried 6 ayes / 0 nays.

Vote for Hi Fi account. Don Pine thinks they need advice from a CPA regarding laws and park code is set
upon Park Fund accounting and we have so many accounts- is there really a reason for that? Before we
switch accounts do we have to have this account? Lisa said fund accounting is not really an account. It is
an equity account. It needs to be updating regularly. Steve Turpin said what is underfunded is what is
owed to themselves not IMRF. Don Pine thinks they need to do fund accounting and not budget
accounting for balances. Steve Turpin asked what they want to do with this. Leave it where it is for the
moment? Or do they co mingle the 2 accounts? Steve Turpin suggested to leave the Hi Fi account alone
and change the name to increase the interest and call PDRMA for advice. Jeff Tippett said they called the
City Of Marshall and she said absolutely not. You can run one line item over the budget and it does not
affect the rest of them. Lisa Thomas said since we are a Park this may not hold true for us. Lisa Thomas
said if they go over budget on different lines then the end balance is what matters, Steve Turpin asked if
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he could come into the office and speak with a CPA on this and Jeff Tippett said yes, that would be fine.
Steve Turpin’s son is a CPA and can possibly get advice from him and get a name to the board that is not
related to Steve Turpin. Lisa Thomas made a motion to change the name of the accounts. Commissioner
Wallace 2™ the motion. All in favor Aye.

Discussion and vote on line items on transfer of item appropriations: Don Pine said they have problems
coming up. If line items don’t match why look at the budget. Look at the bottom line. According to the
line items they do not have enough money to pay maintenance salary and fuel dock salary for the next 2
months. Until they get to October. Don said Park Board stipulates that they can transfer funds from those
line items up to 10% of fund in aggravate. Just need to keep track of how much they transfer from one
account to another. This is Don’s suggestion. Steve Turpin asked how much does Don Pine want to transfer
and to which account. Lisa Thomas asked what 10% of line is that. Don Pine said 10% of budgeted expense
and Steve Turpin said ok- that is a line item. Don Pine brought up salaries for Maintenance. How much
was budgeted for maintenance and lisa Thomas replied $35,000 not including the Maintenance
Supervisor. Steve Turpin’s interpretation was they can transfer $3,500.00 which is 10%. Don Pine said no.
They need feedback and clarification from that. Don said he suggests they transfer money from
maintenance supervisor but he said he was thrown a loop as he did not know Jeff Tippett had hired 2
more people. Jeff Tippett said it would raise it to $54,000. Pine said he was just looking to get them to
October. Steve Turpin said they are looking at $20,000- So around $22,000. Steve Turpin said he would
rather transfer it from Infrastructure or contingencies. Randy Blankenship said he would rather not take
it out of infrastructure. Don Pine said on average they have spent $5900.00 a month. Roy Sweet said he
agrees with Turpin- he does not like that they cannot take it out of infrastructure. What are they going to
do in the next 3 months?

Jeff Wallace said there were a few line items such as mowing that they could take out of. Roy Sweet said
they cannot hire anyone else right now. They are between a rock and a hard spot.

Randy Blankenship said to make a motion to take from Maintenance Fund to Infrastructure Fund. Joey
Ewing said he makes the motion to transfer $23,000 from Infrastructure to Maintenance salary. Steve
Turpin 2™ the motion. Roll Call- Wallace Aye, Sweet Aye, Turpin Aye, Biankenship Aye, Thomas Aye, Ewing
Aye and Don Pine no —only because he does not want to see infrastructure go there. Randy Blankenship
— motion carried 6 aye / 1 nay.

Fuel Dock- Don Pine said they need to do the same thing for Fuel Dock salary. Roy Sweet asked Don Pine-
what else would you do, what is the answer? Don Pine said he pointed this out month after month stating
they were going to have trouble. Don Pine said they are in trouble now and it is not an easy fix. Randy
Blankenship asked if they could cut back the fuel dock salary. Jeff Tippett said he moved Marsi out into
Maintenance. Marsi is doing 40 hours of maintenance right now. lacob is still at the fuel dock mainly in
the evenings. During the day they are running maintenance to the fuel dock now. Steve Turpin thinks they
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should table this for now. Don Pine said they are close to fixing it. Randy Turpin asked where they are
going to pull it from- maintenance supervisor or infrastructure. Roy Sweet has a question- there is at least
3 people in the office — couldn’t someone from the office go down to put fuel in boats. Jeff Tippett said
the stairs are a long ways and they have to be licensed. There is a cost for this. Randy Blankenship asked
where they can take it out of. Lisa Thomas said contingencies. Don Pine said they spent $27,800 on fuel
dock last month. Don Pine asked if maintenance budget that they just fixed will Marsi be on the budget.
Lisa Thomas said she was already on there. Steve Turpin said they need $2000 per month for the next few
months. Steve Turpin said they need $6000 dollars for the next few months. Jeff Tippett asked if they
could pull it out of accounting fees. Don Pine said yes, you can pull it where you want to. leff Wallace said
it was at 30 %. Steve Turin still thinks the best place is contingencies. Randy Blankenship motioned and
Joey 2™ for the contingency. Wallace Aye, Sweet Aye, Turpin Aye, Blankenship Aye, Thomas Aye, Ewing
Aye and Pine Aye.

Jeff Wallace said there were a few line items such as mowing that they could take out of. Roy Sweet said
they cannot hire anyone else right now. They are between a rock and a hard spot.

Randy Blankenship said to make a motion to take from Maintenance Fund to Infrastructure Fund. Joey
Ewing said he makes the motion to transfer $23,000 from Infrastructure to Maintenance. Don Pine asked
leff Tippett to keep up on everything and present at the next meeting. leff said he would.

Discussion of Website Advertising: Lisa Thomas said she googled and the first 20 parks that came up only
one had website advertising at the bottom of the page. It was not a banner. It was $500 a month. Jeff
Tippett said he spoke with Lorna our lawyer and said that we can advertise on our website. It was in our
policy there are 2 different spots where one says we can advertise and another says we cannot. Chapter
6 reiterates the same thing Pine quoted. Chapter 7 says we can advertise the printed brochures. So there
is nothing in the policy manual that says that per Pine. Randy Blankenship asked what should be done and
Pine answered we need to take them off. It is clearly a violation of the policy. Pine asked what we sold
them for. Lisa Thomas asked about the agreement ads and how they were done. Steve Turpin asked Jeff
Tippett to find out and they can move forward at the next meeting. Jeff Tippett agreed he would do so.
Roy Sweet said he does not want to get sued over any of this and they need to take their time. Steve
Turpin said worst case let the year finish out and straighten it out. Lisa Thomas agrees let Jeff Tippett look
into everything and make sure this does not put them in a bind. Joey Ewing asked how many advertisers
they are looking at. Jeff Wallace said he thought 3. Lisa Thomas thinks 4 or 5.

Discussion and vote to allow UTV’s in the Park: Joey Ewing made the motion not to allow UTV’s in the
campground. Randy Blankenship 2™ the motion. and Jeff Wallace 3™ the motion. loey Ewing said he was
fine with golf carts. Randy Blankenship motioned for all in favor — All Aye none opposed. Motion carried
no UTV’s in the Park.
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Project List: Don Pine asked about the projects that are listed to be done and asked about the fiscal year
date. Jeff Tippett said these projects need to be done. Lisa Thomas asked leff to expand on his list. Start
and finish date. It is employee pushed. Jeff Tippett said Dam repairs in Maintenance is something that is
not a question. It has to be done. Even though they are with PDRMA this will be time consuming for
maintenance. Jeff said he and Deke are just now trying to put a schedule together. It will take a while to
get things done. Strip and re- roof the Lions and Buechler. Expects approximately 3 days on each sheiter.
Randy Blankenship said the water lines will be done after the Park closes. Don Pine asked why after the
Park closes and Jeff Tippett responded because of traffic and people. Randy Blankenship.stated it was also
due to safety issues as they did not want someone to fall into a trench and be hurt. Jeff Tippett brought
up replace the play area and equipment. It is all taped off. He thinks moving the play set would be best.
Rip rapping the launch area is being done now. Road maintenance is constant. leff Tippett mentioned
there is a grant out there that we could possibly get. We just need to get the grant out there for this. Rip
Rap the entire lake is on the list as we have all the supplies here. Don Pine asked if there are docks on the
waiting list to be done and Jeff Tippett responded yes. Rental Docks need repair and replaced. Looking at
a plan for aluminum stair tread. New cabin dock looks bad. Stone needs to g0 on campsites once the
campers are out. Steve Turpin asked about the size of the campsites and what they are supposed to be.
Joey Ewing said it is listed. Jeff Tippett said he has had several annual campers approach him and said they
are not moving their campers. leff said he has several new primitive campsites. Jeff also said they need to
finish the 4 campsites that need to be finished. Replace the hot water system in the shower. This will most
likely be done after the season is over. Installing an over flow parking west of the campground. West of
dump station. Make some stone rows for cars, boats etc. Refurbish the equestrian area. Install a small
corral possibly. Look out point has trees down and this needs to be cleaned up. There are trees laying
down there and Jeff would like to put a fencing area there to keep vehicles from coming down there.
Possibly primitive camp site can go there. Rental dock area will have new fencing put in there. Bike trails
need refurbishing. Winterize the boats for winter. Refurbish the small pontoon boat that has been sitting
back there and make it into a fishing boat. 4 people max. Repair and furbish the Bentley’s. They have taken
a bad beating from use.
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