¢ Discussion and Vote concerning Attorney seeking Past Due Invoices, Review
Spread sheet of Debt

* Discussion and vote to increase/ or leave the same Capital Assets Policy starting
with the next Fiscal Year

e Discussion Polar Bear Dare

* Discussion and vote of amended budget and appropriation ordinance

e Presenting Jana Williamson with Service Plaque in honor of Jana’s retirement
form the Clark County Park District

8. Committee Reports

Master Plan —
Campers — Cancelled for December
Trails — Cancelled for December
Finance-12/18/2017 cancelled due to lack of quorum
Policy — 12/14/2017 next scheduled meeting January 9, 2018 @ 6 p.m.
Fishing —
Docks —
Community Parks —
9. Executive Session —

a. Personnel

10. Adjourn — Invite all present to Cake and Coffee in celebration of Jana Williamson retirement.

Clark County Park District
Regular Monthly Board Meeting Minutes
November 16, 2017

The Regular Monthly Board Meeting was called to order by Board President Randy Blankenship at 6: 10
p.m., Thursday, November 16, 2017.

Roll Call: Vice President Don Pine here, Commissioner Lisa Thomas here, Commissicners Jeff

Wallace here, Roy Sweet here, Secretary/Treasurer Steve Turpin here and President Randy Blankenship
here. Also attending, Executive Director Jeff Tippett, and Administrative Assistant Jana Williamson.
Absent Commissioner Joey Ewing and Legal Counsel Lorna Geiler.

Pledge of Allegiance recited.

Approval of Agenda — Commissioner Wallace asked o Tabled 6a. Also Tabled was 6b and 6¢.
Commissioner Wallace question moving Executive Session minutes but Commissioner Thomas said
opportunity for discussion was needed for those minutes and discussion could not happen during open
session. Vote to approve these minutes would take place in open meeting. Commissioner Thomas
made the motion to approve the agenda with the noted changes. Commissioner Wallace second the
motion. Motion carried 6 aye / 0 nay.



Public Comment - Robert Bogue spoke about concern of campers having a party next door to his site
and how the disturbance was handled by staff recently.

Director’s Report presented by Executive Director Tippett — PDRMA has asked for another engineering
review so they can sign off on issues at the dam that are being addressed. We still have a couple of
items to take care off. An engineering Company is hired to inspect the dam every other year. Question
by President Blankenship if there was any pricing on a water hydrant. Tippett said no, did not.
Commissicner Thomas asked about the 2018 booklet, who is Mr. Miller? Jana responded Brian Miller,
he had produced the booklet in the past. Question about the cost of the booklet came up and to be
careful on the cost. Commissioner Thomas wanted to make a note that administration cannot raise fees
without approval of the Board. Tippett stated there is erosion control on rental docks and erosion
control on the size of the boats that need to be increased for erosion fees. Commissioner Wallace

wondered why we would not include lease docks. Tippett stated bigger boats higher fee, trying to come
up with a proposal.

Old Business -

Discussion and clarification was made regarding the numbers on the Appropriation Ordinance.
Commissioner Turpin made the motion to accept tentative Appropriation Ordinance,
Commissioner Wallace second the motion. Roll Call Vote: Commissioners Thomas aye, Wallace
aye, Sweet aye, Turpin aye, Blankenship aye and Pine aye. Motion carries 6 ayes / 0 nays.
Discussion to set Budget Hearing date at December 7,2017 at 5:45 p.m. and Special Board
Meeting at 6:00 p.m. on the same date.

Discussion and vote for fuel dock repair bids tabled. Commissioner Turpin made the motion to
table and Commissioner Pine second. Motion carries 6 ayes / 0 nays.

Discussion and vote for dock decking bids for aluminum pieces tabled.

Payment of Bills —

Commissioner Wallace made the motion to pay the bills and Commissioner Sweet second the
motion. Roll Call vote: Commissioners Wallace aye, Sweet aye, Turpin aye, Pine aye, Thomas
nay and Blankenship did not vote. Motion carried 4 ayes / 1 nay.

Committee Meetings —

A. Campers — No Meeting.

B. Community Parks — No Meeting

C. Dock—No Meeting

D. Finance — Meeting November 13"@ 6:00 p.m. Discussion, Commissioner Pine’s concern is
to stay within the budget, who is checking to see we stay in the line items? Tippett stated
he is checking daily, if getting close to total line item, he will contact the Board. Discussion
about seeing budget verses actual. Also discussion about billings being timely and bhetter
detailed. Discussion about Danielle’s workload. Date set for next Finance Meeting
December 18, 2017 at 6:00 p.m.

E. Fishing — No Meeting. Brief discussion not enough shad.

F. Master Plan — No Meeting.

G. Policy —Cancelled.



H. Trails —Cancelled. Brief discussion from Commissioner Wallace to schedule a meeting with
Tom Hintz from Lincoln Trail about tick-borne disease and include our state Biologist Doug
Brown so the Parks are proactive.

President Blankenship requested a motion to go into Executive Session. Commissioner
Wallace made the motion to go into session to discuss personnel per section 2C 1 of the
Iflinois Open Meetings Act. Commissioner Thomas second the motion. Roll Call Vote:
Commissioners Sweet aye, Turpin aye, Blankenship aye, Pine aye Thomas aye and Wallace
aye. Motion carries 6 ayes / 0 nays.




