Clark County Park District
Regular Monthly Board
Meeting December 21, 2023
6:00 p.m.

1. Call to Order
2. Roll Call
Commissioners in Attendance were Ann Smith, Randy Blankenship, Roy Sweet, Jeff
Wallace, John Richards, Garry Norton, and Joe Ewing. Also, in Attendance were Office
Manager Chatlin Morris and Maintenance Supervisor Deke Haws

3. Pledge of Allegiance

4. Approval of Agenda
Wallace Motions to Approve the Agenda with the deletion of items 11 and 12 on the

agenda. Richards second
All in Favor: 7 Ayes, 0 Nays
5. Approval of Minutes

Regular Monthly Board Meeting Minutes 11/30/23 and Special Meeting Minutes
12/14/2023.

Smith Motions to approve the minutes. Wallace Second. 7 ayes, 0 nays.

6. Public Comment

Tim Sanders talks about Meet Me in Marshall for Solar Eclipse. Smith makes motion
to donate 2,000 dollars to the Solorbrate Meet Me in Marshall for entertainment to
come out of our marketing. Norton will second.

Roll Call: Smith I, Blankenship |, Norton |, Sweet |, Wallace I, Richards |, Ewing |.
Blankenship will make a motion to table Parks Solorbrate planes for later. Smith Seconds.

7. Director’s Report
Deke discusses the ditching, cabins mini system storm damage cleaned up in
primitive, ramp lake level.

8. Payment — Discussion of Financials and Vote of Payment of Bills
Chatty discusses the bills at a total of 13,806.59 and financials.
Blankenship makes a motion to approve the bills. Richards second
Roll Call: Blankenship I, Norton I, Sweet |, Wallace I, Richards I, Ewing |, Smith I.

11. New Business-




Discussion and Vote of HWC Engineering Contract for OSLAD Grant-
Deke Discusses the prints for the new campground.
Commissioner Wallace motions to approve the check to HWC Engineering in the amount
of 44,000 dollars for our engineering contract. Smith second.
Roll Call: Norton I, Sweet |, Wallace I, Richards I, Ewing I, Smith I, Blankenship I.

Discussion and Vote the contingency use funds for the OHV Grant-
Deke discusses the New OHV grant purchases.
Commissioner Wallace will move for an expenditure of up to 41,931.66 for the OHV grant.
Smith will second.
Roll Call: Sweet |, Wallace |, Richards |, Ewing |, Smith |, Blankenship I, Norton I.

Discussion and Vote of attorney Fees form Contingency-

Chatty discusses paying the remaining attorney fees from contingency.
Smith will make a motion to pay attorney fees from contingency once the budgeted line item is
reached of the 17,000 dollars, any additional attorney fees make a motion to come out of
contingency. Norton will second.
Roll Call: Wallace |, Richards |, Ewing I, Smith I, Blankenship |, Norton |, Sweet |

Discussion and vote of resolution to approve 23R04 Zoning Audit Fund-
Chatty discusses the audit fund move.

Blankenship makes a motion to approve the 23R04 zeroing the audit fund.

Richards second

Roll Call: Richards I, Ewing |, Smith I, Blankenship I, Norton |, Sweet |, Wallace I.

13. Committee Reports-

a. Campers- Met and discussed topics from tonight.
b. Lake Management-Did not meet.

c. Finance- Did not meet.

d. Policy- Did not meet.

e. Trails- Did not meet.

14. Adjourn-
a. Richards Motioned to Adjourn, Blankenship Second. 7 ayes, O nays.



