Clark County Park District
Regular Monthly Board
Meeting January 16, 2025
6:00 p.m.

1. Call to Order
2. Roll Call
Commissioners in Attendance were Ann Smith, Randy Blankenship, Jeff Wallace, Roy

Sweet, John Richards, Garry Norton, and Joe Ewing. Also, in Attendance were Executive
Director Jeff Tippett and Kayla Higgins Bookkeeper.

3. Pledge of Allegiance

4. Approval of Agenda
Richards Motions to Approve the Agenda. Smith seconds.

All in Favor: 6 Ayes, 0 Nays

5. Approval of Minutes
Regular Monthly Board Meeting Minutes 12/19/24
Smith Motions to approve the minutes. Richards Second. 6 ayes, 0 nays.

6. Public Comment

No public comment

7. Director’s Report

Tippett discusses the new signs to be put throughout the park and the installation of
new lighting in the office building. Also, in discussion was the Menards rebate for $3200
which has been used for plumbing supplies for the shower houses. We have used about
$2700 of the rebate so far.

8. Payment — Discussion of Financials and Vote of Payment of Bills
Kayla discusses the bills at a total of 92,934.15.
Smith makes a motion to approve the bills. Richards second
Roll Call: Smith I, Wallace |, Blankenship |, Ewing |, Norton |, Sweet |, Richards I.




9. Old Business- 3 of July
Norton discusses the band One Brick Shy and how we have someone who is going to donate the
band fee for our event. Also, in discussion is fencing in the beer tent area and band. Tippett
discussed as long as we go with JP Too, we get 10% of beer sales, charging S5 for armbands to
get into the beer tent as well as being entered in the raffle. Also in discussion was the number
of tents needed, 2 tents will be needed for cooling areas, to eat, and 3™ for the beer tent.
Norton discussed the cost of the beer tent and expressed we might break even. Tippet went
over the beer sales profit and the armband fee should cover the cost of having the third tent.
Ewing discusses the band expense being covered, and how we are down to our normal cost just
adding the third tent and the fireworks cost increase. Smith discusses good advertising of our
event, showing the band and new activities, and we should bring more exposure to the park.

Smith makes a motion to approve the 3™ of July budget. Richards second
Roll Call: Smith |, Wallace nay, Blankenship |, Ewing abstain, Norton |, Sweet nay, Richards I.
All in Favor: 4 Ayes, 2 Nays, 1 Abstain

10. New Business- Martinsville Agriculture Fair
Bob Zellers expresses gratitude for last year's advertising donation. Zellers

discusses the itinerary for the fair this year and how they expect around 10,000 people and is
asking the board if we would like to donate again this year, they post the event on social media
and advertise in many ways to reach people. Tippett discussed last year we donated $1000, and
that amount comes out of marketing on our budget.

Wallace makes a motion to donate $1000 to the Martinsville Ag Fair. Sweet second

Roll Call: Smith I, Wallace |, Blankenship I, Ewing |, Norton |, Sweet |, Richards I.

All in Favor: 7 Ayes, 0 Nays

Discussion of Amended 24-25 budget-
Kayla discussed there have been no changes since the Finance meeting on

1/15/25.
Ewing entertains the motion to vote on approval of the amended 24-25 budget.

Smith makes a motion to approve the amended 24-25 budget. Norton seconds.

Roll Call: Sweet |, Wallace I, Richards |, Ewing |, Norton |, Smith I, Blankenship I.



Discussion of failure to remove a Houseboat-

Tippet discusses the houseboat is still on the water and how the customer does
not have a trailer to come get the boat out of the water, he only intermittently answered our
calls to give updates. We have given him fines, calls, and sent emails and he now is not
answering our communications. Norton discusses how it would be a good idea once the water
is no longer frozen, we should get the boat off the water before it becomes our responsibility.
Blankenship discusses if it is a nice boat and it passes well check, leasing it out over the summer.
Tippett discussed this would only be liable if we had the title to the boat.

Ewing entertains the motion to vote on removing the boat from the lake next available
opportunity and remain on the property until further discussion.

Wallace makes a motion to remove the houseboat which is still on the lake with the owner's last
name being Kennedy. Sweet seconds.

Roll Call: Sweet |, Wallace I, Richards |, Ewing |, Norton |, Smith I, Blankenship I.

Executive Session-

13. Committee Reports-

a. Campers- Did not Meet.

b. Lake Management- Did not Meet.
c. Finance-Did not meet.
d
e

Policy- Did not meet.
Trails- Did not meet.

14. Adjourn-



