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Regular Monthly Board Meeting
Thursday, March 20, 2025
6:00 p.m.

Agenda

Call to Order-
Roll Call-
Pledge of Allegiance
Approval of Agenda
Approval Minutes
Public Comment
Directors Report
Payment- Discussion of Financials and Vote of Payment of Bills
Motion to enter Executive Session under 5ILCS 120/2,C-1,C-3, C-5, C-11, C-21
a. Discussion meeting minutes dated
b. Discussion ongoing litigation
c. Discussion Personnel Salaries and Benefit Changes
d. Motion to Adjourn Executive Session, and if minutes are approved in this Executive Session those
recordings after 18 months of this approval date can be destroyed
Discussion and Vote Executive Session
a. Vote to approve and Open/Close Executive Meeting minutes dated for January 16" 2025
b. Vote concerning litigation proposal and the use of Contingency Fund for payment and material
c. Vote personnel Salaries and benefit changes
Old Business
a. Discussion and Vote Appropriation and Budget
New Business
a. Discussion and Vote Dock Application for Josh Higginbotham
b. Discussion and Vote Clearing and Path Application Paul Sauer
c. Discussion and Vote OHV stickers from contingency
Committee Reports
a. Campers
b. Lake Management
c. Finance
d. Policy
e. Trails
Adjourn



Regular Monthly Board Meeting
Thursday, March 20, 2025
6:00 p.m.

Agenda

Call to Order-
Roll Call- Commissioners in attendance- Norton, Smith, Blankenship, Richards, Sweet, Wallace, Ewing. Also, in
Attendance were Executive Director Jeff Tippett and Kayla Higgins Bookkeeper.
Pledge of Allegiance
Approval of Agenda-
a. Ewing, asks to approve agenda, Smith made motion, Richards seconds.
Ayes 7 Nays O
Approval Minutes
Public Comment
a. None
Directors Report
a. Tippett, finally able to get into the campground, 1/3 risers in septic systems in, OHV Grant/Pavillion nice
where it’s at. Cleaned and burn primitive, Ener Star has transformers for installation. Finalize
transformers, H fixtures and service boxes.
Payment- Discussion of Financials and Vote of Payment of Bills
a. Kayla discusses Financials and Payment of Bills in the amount of $6,642.87. Ewing asks for a motion to
approve bills. Blankenship makes motion, Richards seconds.
Roll Call-Smith I, Blankenship I, Richards I, Sweet |, Wallace I, Ewing |, Norton |
Motion to enter Executive Session under 5ILCS 120/2, C-1, C-3, C-5, C-11, C-21
a. Discussion meeting minutes dated
b. Discussion ongoing litigation
c. Discussion Personnel Salaries and Benefit Changes
d. Motion to Adjourn Executive Session, and if minutes are approved in this Executive Session those
recordings after 18 months of this approval date can be destroyed

10. Discussion and Vote Executive Session

a. Vote to approve and Open/Close Executive Meeting minutes dated for January 16", 2025
Wallace moves to keep executive meeting minutes dated January 16th, 2025, closed. Ewing asks for a
motion, Richards seconds.
Ayes 7 Nays 0

b. Vote concerning litigation proposal and the use of Contingency Fund for payment and material
Ewing asks for a vote to enter litigation proposal. Smith asks for a motion to pay up to $20,000 for
litigation proposal and to use the contingency funds for payment and material out of 25-26 contingency
funds. Wallace seconds.
Roll Call- Richards I, Sweet |, Wallace |, Ewing |, Norton |, Smith I, Blankenship I.

c. Vote personnel Salaries and benefit changes
Ewing asks for a motion, Wallace moves to accept. Smith seconds.
Ayes 7 Nays 0



11. Old Business

a.

Discussion and Vote Appropriation and Budget

Kayla/Tippett discussed appropriation and budget. Re-did budget, changes. Split difference. Wallace,
revisit budget in 6 months.

Ewing asks for a motion, Norton made motion, Richards seconded the motion.

Sweet no, Wallace no, Ewing |, Norton I, Smith I, Blakenship no, Richards |

4 ayes 3 nays

12. New Business

a.

Discussion and Vote Dock Application for Josh Higginbotham

Tippett discussed Vote Dock Application for Josh Higginbotham, move dock. Ewing asks for a motion to
accept. Richards made motion. Blankenship seconds.

7 Ayes 0 Nays

Discussion and Vote Clearing and Path Application Paul Sauer

Tippett discussed and Vote Clearing and Path Application Paul Sauer. ADA ramping. Wallace motion to
disallow application. Smith seconded.

0 Ayes 7 Nays

Discussion and Vote OHV stickers from contingency

Tippett discussed and Vote OHV stickers from contingency. Ewing asks for a motion. Smith made motion.
Roll Call- Wallace |, Ewing |, Norton I, Smith I, Blakenship I, Richards I, Sweet |

13. Committee Reports

a. Campers- None
b. Lake Management-
c. Finance- None
d. Policy- None
e. Trails- None
14. Adjourn

Ewing, asks for a adjourn. Blankenship made a motion to adjourn. Richards seconded

7 Ayes

0 Nays



