Regular Monthly Board Meeting
Thursday, April 24th, 2025
6:00 p.m.

Agenda

Call to Order-

Roll Call-

Pledge of Allegiance

Approval of Agenda

Approval Minutes

Public Comment

Directors Report

Payment of Bills-

Old Business-

a. Discussion and Vote Implementation of 25-26 Appropriation and Budget
. New Business-
Swearing in of New Commissioners
Discussion and Vote President, Vice President, Secretary Treasurer
Discussion and Vote Committee Members
Discussion and Vote Purchase of Two New Kubota Mowers
Discussion and Vote Sale of used Kubota Mowers
Discussion and Vote Purchase Cleaning Van
Discussion and Vote Sell Old Cleaning Van
Discussion and Vote Safe Deposit Box
. Discussion and Vote Rate Structures 2026
11. Executive Session 5ILCS 120/2 C-1, C-3, C-11

a. Personnel Payroll
b. Motion to Adjourn Executive Session, and if minutes are approved in this Executive Session those
recordings after 18 months of this approval date can be destroyed

12. Committee Reports
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a. Campers

b. Lake Management
c. Finance

d. Policy

e. Trails

13. Adjourn
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Regular Monthly Board Meeting
Thursday, April 24th, 2025
6:00 p.m.

Agenda

Call to Order-

Roll Call- Commissioners in attendance are Norton, Smith, Blakenship, Sweet, Wallace, Richards Ewing. Also

in attendance were Executive Director Jeff Tippett and bookkeeper Kayla Higgins.

Pledge of Allegiance-

Approval of Agenda- Ewing asks for motion to approve agenda, Wallace makes motion to approve agenda,

Smith seconds.

7 Ayes 0 Nays

Approval Minutes- none

Public Comment- none

Directors Report-

a. Tippett, replaced with more pedestals, reported at end of last year that they were bad, half dozen
replaced, roof repair/replace b pit leaking, light replacement, re rock south cabin parking lot,
administrative assistant computer replacement, awarded grant Ener star grant used to put in electricity
in campground, chip and seal, overlay.

Payment of Bills-

a. Kayla discusses payment of bills, in amount of $28,515.10. Ewing asks for a motion, Blankenship made
motion, Sweet seconds.

Roll Call- Smith I, Blakenship I, Wallace I, Richards I, Ewing |, Norton |
Old Business-
a. Discussion and Vote Implementation of 25-26 Appropriation and Budget
Ewing asks for a motion to accept the 25-26 Appropriation and Budget, Norton makes motion to
accept, Smith seconded.
Roll Call- Blankenship No, Wallace No, Richards I, Ewing |, Norton |, Smith |
4 Ayes 2 Nays

10. New Business-

a. Swearing in of New Commissioners
Richards, | wanna take this time to express my gratitude to Joe Ewing for being the president, how good
of a job he’s been doing, and | hope he continues to do so. | will give this to Ewing so he can swear in his
Oath of Office in.
Ewing, | Joey Ewing do solemnly swear that | will support the US Constitution of the United States and
the constitution of lllinois and that | will faithfully discharge the duty of the office of the park district
commissioners according to the best of my ability.
Higgins, | Derek Higgins do solemnly swear that | will support the US Constitution of the United States
and the constitution of lllinois and that | will faithfully discharge the duty of the office of the park district
commissioners according to the best of my ability.
Gibson, | Ricky Gibson do solemnly swear that | will support the US Constitution of the United States and
the constitution of lllinois and that | will faithfully discharge the duty of the office of the park district
commissioners according to the best of my ability.
Ewing, Well thank you guys, welcome aboard.



b. Discussion and Vote President, Vice President, Secretary Treasurer
Richards asks motion to nominate President, Vice President and Secretary Treasurer
Ewing, | would like to nominate Joe Ewing as president, Richards seconds.
Ewing accepts nomination.
7 ayes 0 Nays
Ewing, | would like to nominate John Richards for Vice President, Blankenship seconds.
Richards accepts the nomination.
7 ayes 0 Nays
Blankenship, | would like to nominate Ann Smith for Secretary/Treasurer
Smith accepts the nomination.
7 Ayes 0 Nays
c. Discussion and Vote Committee Members
Ewing drops off campers committee as chair.
o Campers Committee-
o Chair: Derek Higgins
o Co-Chairs: Randy Blankenship/Ricky Gibson
o Trails Committee-
o Chair: Joe Ewing
o Co-Chair(s): Derek Higgins/Ricky Gibson
o Finance Committee (Master Plan)
o Chair: Ann Smith
o Co-Chair(s): John Richards/Garry Norton
o Lake Management
o Chair: John Richards
o Co-Chair(s): Randy Blakenship/Garry Norton
o Policy Committee-
o Chair: Ann Smith
o Co-Chair(s): Joe Ewing/Gary Norton
o 3"of July Committee
o Chair: Garry Norton
o Co-Chair(s): Randy Blakenship/John Richards
d. Discussion and Vote Purchase of Two New Scag Mowers
Tippett discussed and Vote Purchase of Two New Scag Mowers. Picked up 2 quotes.
Ewing asks for motion to approve the purchase of 2 Scag mowers. Richards makes motion. Norton
seconds.
Roll Call- Blakenship yes, Higgins yes, Gibson yes, Richards yes, Ewing yes, Norton yes, Smith |.
7 ayes 0 Nays
e. Discussion and Vote Sale of used Scag Mowers
Tippett discussed and Vote Sale of used Kubota Mowers. Ewing asks for a motion to mark mowers for
sale. Norton makes motion. Higgins seconds.
7 ayes 0 Nays
f. Discussion and Vote Purchase Cleaning Van
Tippett discussed and Vote Purchase Cleaning Van. Ewing asks for a motion to approve the purchase of a
cleaning van for up to $10,000. If nothing is found by next meeting we will revisit. Blakenship makes
motion. Smith seconded.
Roll Call- Higgins I, Gibson I, Richards I, Ewing |, Norton |, Smith |, Blakenship .
7 Ayes 0 Nays



g.

Discussion and Vote Sell Old Cleaning Van
Ewing discussed and Vote Sell Old Cleaning Van. Ewing asks for a motion to sell old cleaning van.
Richards made motion. Blankenship seconded.

7 Ayes 0 Nays

Discussion and Vote Safe Deposit Box

Tippett discussed and Vote Safe Deposit Box. No vote needed.

Discussion and Vote Rate Structures 2026

Tippett discussed and Vote Rate Structures 2026. 22-23 was the last price increase for the campground.
Lake Dock only price increase in 24. Ewing asks for motion for price increase of 5% for 26-27 rates.
Norton made motion. Richards seconded.

Roll Call- Higgins I, Richards I, Ewing I, Norton |, Smith |, Blakenship I, Gibson I.

7 ayes 0 Nays

11. Executive Session 5ILCS 120/2 C-1, C-3, C-11

a.
b.

Personnel Payroll
Motion to Adjourn Executive Session, and if minutes are approved in this Executive Session those
recordings after 18 months of this approval date can be destroyed

12. Committee Reports

a.
b.
c.
d.

e

Campers- none

Lake Management- none
Finance- none

Policy- none

Trails- none

13. Adjourn



