Clark County Park District
Regular Monthly Board Meeting
November 20, 2025
6:00 p.m.

1. Call to Order-

2. Roll Call- Commissioners in attendance Norton, Blankenship, Gibson, Higgins, Ewing, Smith. Also in attendance
is Bookkeeper Kayla Higgins and Maintenance Supervisor Deke Haws.

3. Pledge of Allegiance-

4. Approval of Agenda- Ewing asks for motion to approve agenda with tabling items 11 and 12, Blankenship
makes motion to approve, Gibson seconded the motion.

6 ayes 0 nays

5. Approval Minutes- October 16, 2025. Ewing asks for motion to approve minutes dated October 16™, 2025,
Norton makes motion to approve, Higgins seconded the motion. Dates were wrong. Was dated October 20™".
Blankenship wanted to vote to deny due to wrong date. Will be corrected.

0 ayes 6 nays

6. Public Comment- none.

7. Director’s Report- Haws, B- Section Electric, pulled all pedestals out, and wiring out. Once holes dug, then start
trenching and get wiring put in. Direct burial, no conduit. 600v. Septic/holding tank 2000-gal tank, installed over
at OHV, have the building sitting out there, install risers then should be good to go. Pumps, lids and risers
everything in septic in new campground, all completed. Used ford escape for Security vehicle. 4wd.

8. Payment of Bills and Finance-

Kayla discusses bills and finance. Ewing asks for motion to pay the bills in the amount of $89,002.84. Gibson

makes motion to pay bills, Smith seconded the motion to pay bills.

Roll Call- Norton I, Blankenship I, Gibson I, Higgins |, Ewing I.

6 ayes 0 nays

9. Old Business-

a. Discussion and Vote open new campground for winter stays
Ewing spoke with Tippett he mentioned that we could offer to someone that wanted to stay. Would like to
open December 1%. Biggest concern would be mud digging due to no grass being established. Thought about
getting winter rye to throw on there to get some cover. Ewing asks for motion to allow new campground to
be utilized, Blankenship made motion, Higgins seconded.
6 ayes 0 nays

10. New Business-

a. Discussion and Vote Draft Audit 24-25
Ewing/Kayla discusses Draft Audit 24-25. Nothing in audit that needs immediate attention as far as internal
control. Ewing asks for motion to accept draft, Smith made motion, Norton seconded the motion.
Roll call- Higgins I, Smith |, Ewing |, Norton I, Blankenship I, Gibson .
6 ayes 0 nays

b. Discussion and Vote Policy changes and approval
Kayla discusses Policy Changes and approval. PDRMA requires to have these all-new policies. Has them if
anybody wants to look at them. Ewing asks for motion to approve, Norton made motion to approve,
Blankenship seconded the motion.
Roll Call- Ewing |, Smith I, Norton I, Blankenship |, Higgins I, Gibson I.
6 ayes 0 nays

c. Discussion and Vote Appendix A changes
Was discussed at Campers Meeting. Ewing asks motion to approve the changes, Higgins made motion to
approve the changes in Appendix A, Norton seconded.
Roll Call- Ewing |, Norton |, Blankenship |, Gibson I, Higgins |, Smith I.




11.
12,

13.

14.

6 ayes 0 nays

d. Discussion and Vote seven additional seasonal/ seasonal paid monthly campsites
Discussed at Campers Meeting. Ewing asks for motion to approve 7 additional Seasonal/Seasonal Pay
monthly sites, Gibson made motion to approve, Smith seconded the motion.
6 ayes 0 nays

e. Discussion and Vote New Campground pricing and length of stay
Ewing discusses New Campground pricing and length of stay. Has been in a couple of committees. Ewing asks
for motion to approve new campground pricing and length of stay as suggested. Max stay 2 weeks per
month. Norton made a motion to approve, Smith seconded motion.
6 ayes 0 nays

f. Discussion and Vote rounding up pennies
Only on cash transactions. Ewing asks for motion to approve rounding up pennies. Smith made a motion to
approve, (notice on window to disclose the rounding up pennies), Higgins seconded the motion.
Roll Call- Norton I, Blankenship I, Gibson I, Higgins |, Smith I, Ewing I.

Executive Session 5ILCS 120/2 C-1, C-3, C-11 —

Discussion and Vote Executive Session

a. Vote to Approve and Open/Clase Executive Session Meeting Minutes Dated:

Committee Reports-

a. Campers- Voted and Discussed in Regular Board Meeting.
b. Lake Management- DNM

¢. Finance- DNM

d. Policy- Voted and discussed in Regular Board Meeting.

e. Trails- DNM

Adjourn- Ewing asks for motion to adjourn meeting, Blankenship made a motion, Gibson seconded motion.



